COMMISSIONERS COURT WELCOME LETTER

September 30, 2003

Dear Fort Bend County Employee:

WELCOME to Fort Bend County government. By being chosen for your position, you
will be a special representative of Fort Bend County. The Texas Legislature’s Local
Government Code defines the creation and governing structure of county government.
Other legislative codes define and authorize the legislature’s guidelines for operation of
county government.

Commissioner’s Court is authorized to conduct, approve, administer and be accountable
for the tax revenue that is collected from all property owners in the county. For this we
acknowledge this responsibility and request that during your employment you strive to
help protect the resources of the county in your daily functions for Fort Bend County.

This Employee Information Manual is prepared to answer most of your questions that
you might have during your employment. Your supervisor, whether elected official or
department head, is empowered to assist you in the performance of your duties and
responsibilities. Their leadership is essential to the success of the fulfillment of our
responsibilities to the citizens of Fort Bend County.

We welcome you again and hope that you realize the self-fulfililment you are seeking
during your employment with Fort Bend County.

Sincerely,

Fort Bend County Commissioners Court

Robert E. Hebert,

County Judge

Thomas D. Stavinoha, James G. “Grady” Prestage,
Commissioner Precinct 1 Commissioner Precinct 2
W. A. “Andy” Meyers, James D. Patterson,

Commissioner Precinct 3 Commissioner Precinct 4



